                                          The Complete (HR) Man  
By   S.Senthil Nathan, Alagappa University, Karaikudi.

A lot has written about how a HR manager must be! But with addition to that there are certain underlying truths which distinguish an ordinary corporate man from a complete HR man.

· Identifying values

· Action

· Participation

Identifying values:

When others look at people as a mere human being, HR man must look at him as a resource (it’s obvious that it is the essence of HR). Every individual has his own form of strengths. In today’s context most of the individuals lack the capability of identifying their strengths. An HR man must enable those individuals to identify their strengths and make use of it through increased morale to attain Organisational goals. As Infosys’ Chief Mentor Narayanamoorhty said “give opportunities to employees to perform, if failed give them more opportunities to deliver” hence provide opportunities to employees to show up their capabilities. I often compare a real HR manager with God, not over exaggerating! Because people pray to god for strengths to overcome their weaknesses, in the same manner an effective HR manager also can deliver that thing.
Action:
Often management gurus quote the phrase regarding leadership: “leadership is not in a position, its in action.” I think this is fully applicable for HR managers. As actions speak louder than words, a HR manager must perform his role in an active way by inspiring subordinates to take him as a role model in effectiveness. If it is done by HR manager in a dedicated way, I am sure in the near future the employees shall say “we will walk on water for you” - a great word an HR manager could ever hear in his career. But be cautious on those occasions an HR manager must use the word “we” rather then “I”. As it is a universal truth that an HR manager must be a visionary, of course “action without vision” is like organisations without dedicated workforce.
Participation:
Participative leadership is one of the effective and widely recognised leadership styles   universally among various organisations. Starting from Jack Welch to Hema Ravichandar, all effective in managing human resources are participative leaders. Though J.Welch was defined as a too rigid man, peoples knew well about him agree regarding his great participative quality while making decisions. Hence HR managers have a greater role in creating participative and open environment. A HR manager can create a participative environment by allowing his employees to suggest decisions, freedom for innovation, freedom of disagreement etc... 
A HR manager is an oasis of motivation, development and promoting innovation etc… For me the HR manager who posses all those qualities is a complete HR man.
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