HRD CLIMATE QUESTIONNARIE
Please read following statements carefully and tick your answer true, somewhat true or false 

(T-true, ST-somewhat true, F-false)
Prospects 

1.       I have better prospects as company designs better career plan for me. 


T/ST/ F

 

2.       I am satisfied with my present status. 





T/ST/F

(If true then tick due to what reason you are satisfied) 

         Salary is good.

         Perks are suitable.

         Designation matches with my qualification and potential.

 

3.       Welfare measures are sufficient in the organisation. 




T/ST/F

 

4.       I feel that I have a secure career in the organisation. 




T/ST/F

 

Work culture
5.       Good superior–subordinate relationship have been maintained in the organisation. 

 T/ST/F

 

6.       My seniors/superiors help me to solve the problems faced by me in day to day activities.
T/ST/F

 

7.       The management accepts my ideas and suggestions 

and it is given importance while taking decision. 




T/ST/F 

 

8.       Company’s policies are designed in such a way 

that helps smooth functioning of the organisation.                    



T/ST/F

 

9.       My active participation is taken in day-to-day functioning. 



T/ST/F 

 

10.   My knowledge and job skill is utilised for development of the organisation. 


T/ST/F

 

11.   I am rewarded properly for my performance.  





T/ST/F

 

12.   Reward system /Performance appraisal system of the organisation encourages employees. 
T/ST/F


 

13.   Performance appraisal helps me to surface my shortcomings. 



T/ST/F

14.   Top management recognises my efforts. 





T/ST/F

 

Professionalism
 

15.   Organisation helps me to create professionalism within me. 




T/ST//F

 

16.   Working style of the organisation is professional. 





T/ST/F

17.   I feel that the information from superiors/seniors is communicated to me properly. 


T/ST/F

18.   Responsibilities are given as per my designation. 





T/ST/F

19.   Authority is given as per my designation. 






T/ST/F

20.   Middle management plays important role to coordinate between top and middle management. 

T/ST/F

21.   Work is assigned as per hierchieal channel. 






T/ST/F

22.    Enough time is given to perform the assigned job. 





T/ST/F

 

Training & development
 

23.   Training programmes organised help to improve my capability and potential. 


T/ST/F

 

24.   Training programmes are designed considering need & requirements of me. 


T/ST/F

25.   These training programmes help me to develop my personality. 




T/ST/F

26.   Training organised helps me to surface my hidden talent and skill. 



T/ST/F

27.   Management assigns challenging job for development. 





T/ST/F

 

In your opinion, which are the five area except above where improvement is required, please explain. 

 

 

 

Name:






Dept:

Designation:





Signature:

(This questionnaire becomes confidential after filling it.) 
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